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BlV's colour series examines how

businesses in B.C. are striving for
excellence in four key areas: profitability
(Black), sustainability (Green),
investment (Blue) and philanthropy
(White). The series is in its fourth year,
and each publication is accompanied

by a breakfast panel discussion
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Octothorpe,Software founder and CEO Peter Tingling: “unfortunately,
more thought goes into hiring than goes into termination”

KRISENDRA BISETTY

Heard the one about the company that
announced layofts during Bring Your
Child to Work Day? Or those that
rushed to hand out pink slips only to re-
hire employees they couldn’t do without?

With economic woes hitting closer to
home, human resource strategies that
companies are employing to ensure their
survival may be doing more harm than
good.

A rash of recent corporate downsiz-
ing announcements reflects the first re-
sponse for many managers to negative
conditions: batten down the hatches and
cut staft in large numbers.

“Sadly, despite every single annual re-
port of a public company that I've seen
that basically talks about the importance
of staff, that’s very often one of the first
things that goes,” said Prof. Peter Tin-
gling, who teaches risk management in
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CEOs and human resource managers urged
to navigate around common staffing hurdles

the masters of finance program at Simon
Fraser University.

While fine as a short-term strategy,
in the long term thriving is the better
strategy, said Tingling, who holds a PhD
in organizational and technological de-
cision-making and is the founder and
CEO of Octothorpe Software Corp., a
decision sciences company that provides
managers with the tools and framework
to make better decisions more effectively
and efficiently.

“Layoffs are not going away and com-
panies need to ensure that the decisions
that they make have been made properly
and position the company to recover,” he
said.

That requires clear thinking about
who creates value, and, surprisingly,
these are not always the people who are
the most liked, the most busy or who

have been there the longest.
“Unfortunately, more thought goes
into hiring than goes into termination,
particularly in situations like this,” said
Tingling, who is no stranger to downsiz-
ing as he’s had a hand in laying off hun-
dreds of employees during his years as
a corporate restructuring manager and,
later, as a strategist at one of Canada’s
big five banks.

Organizations trying to rein in ex-
penses are using various staff-shedding
strategies, including “last in, first out,”
and voluntary severance packages.

However, Tingling said sometimes
it’s the newest recruits who best reflect
the reality of the operating environment,
making the last ones in sometimes the
most valuable.

Some companies tend to take the
easy-to-announce and fair-sounding
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Nancy MacKay, president and co-founder
of MacKay & Associates: retaining top
talent first means identifying who adds
the most strategic value

horizontal approach of cutting a percentage of
staff across all departments.

“And that in many respects is the absolute
worst thing that you can do,” said Tingling. “It
tends to evenly distribute the pain, which is not
really the objective.”

The objective of any kind of economic down-
turn or crisis, rather, is to make sure that the
company is well positioned afterward and that it
can survive in the short term.

“Companies need to embrace

the needs of all generations”
- Nancy MacKay, CEQ coach, MacKay & Associates

In some cases, the better approach is to elim-
inate entire functions altogether - the so-called
vertical approach that allows for similar cuts in
management.

In too many cases, however, empirical evidence
from white-collar or knowledge-worker downsiz-
ing shows that it does not lead to better perform-
ance, said Tingling, but to what he calls “bright-
sizing” — where poor decision processes and in-
centives encourage the brightest and best to leave.

The same result is achieved by giving up on
rewards such as bonuses.

Tingling suggests, as brutal as this may sound,
that companies pretend that they have no no em-
ployees and then figure out what kind of people
they want to hire. They then compare the people
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they feel they would need with those they al-
ready have and let go the ones that don’t have the
desired skill sets.

And if you have to make multiple staff cuts,
it’s better to have one or two deep cuts rather
than lay oft a couple of people every month or so,
which only serves to create fear among remain-
ing employees as to when the axe will fall again.

But ill-considered strategies may also come
back to haunt companies, afflicting CEOs and
HR managers with so-called “regrettable attri-
tion” in the case of white-collar workers.

“We've never seen a situation where that didn’t
happen and in some cases, we're talking about
hundreds of thousands of dollars, just pure
money going out the door, along with manage-
ment’s credibility,” said Tingling.

Decision-making is the essence of manage-
ment, he said, and new technologies are available
that address and obviate many of the problems
and biases inherent in deciding who stays and
who goes in times of trouble.

A focus on attracting, retaining and develop-
ing top talent, particularly in a down economy;,
should be a priority for every CEO, said Nancy
MacKay, president and co-founder of MacKay &
Associates.

The North Vancouver-based consulting firm
has been helping organizations such as Finning
International, Ritchie Bros. Auctioneers, Busi-
ness Objects, Teekay Shipping and RBC Roy-
al Bank improve individual and organizational
performance.

In a forthcoming book - The Talent Advan-
tage — which she co-authored
with Alan Weiss, MacKay
says that retaining top talent
first means identifying who
is top talent, communicating
this with those who fit the
category and then “connect-
ing” with them so they realize their important
contribution is being recognized.

“In particular, CEOs need to focus on iden-
tifying the top 10% of the workplace that adds
the most strategic value,” said MacKay. “And
that is the talent that needs to be retained.”

The book also reveals a key shift occurring
in the workplace: “generation clashes” where
boomers, usually those in management, need
to realize that generation X and generation Y
have different expectations in the areas of life
balance, career planning and technology.

“Companies need to embrace the needs of
all generations,” said MacKay, who has been a
professor and taught in the business faculty of
several universities. m
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In 2010,

as we prepare for
“business as unusual”
with an expected
traffic increase of

30 per cent during

the Games period,
TransLink’s TravelSmart
program can help your
business get Games
ready. With programs
like telework, rideshare,
transit passes,

cycling and parking
management strategies,
TravelSmart is the tool
your business needs

to get your workplace

Games ready.

=
L LN

Travel

www.translink.ca

(604) 216-3299

on 50% recycled, 25% post-consumer waste paper

Printing partner: PacBlue Printing




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 72
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 72
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier (Custom)
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ()
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentRGB
      /Downsample16BitImages true
      /FlattenerPreset <<
        /ClipComplexRegions true
        /ConvertStrokesToOutlines true
        /ConvertTextToOutlines false
        /GradientResolution 150
        /LineArtTextResolution 300
        /PresetName ([Medium Resolution])
        /PresetSelector /MediumResolution
        /RasterVectorBalance 0.750000
      >>
      /FormElements true
      /GenerateStructure true
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive true
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentRGB
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [400 400]
  /PageSize [612.000 792.000]
>> setpagedevice




